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CREDIT DISTRIBUTION, ELIGIBILITY AND PRE-REQUISITE OF THE COURSE 

Course Title & 

Code 

Total 

Credits 
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discipline 
SEC 202 
Train the 

Trainer 
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Credit: 2 (1 Lecture + 1 Practical) 
 

Course Objectives: By the end of this course, students will be able to: 

1. Explain the role of a trainer and key competencies required for effective training. 

2. Understand adult learning principles and their application in training design. 

3. Identify different instructional design models and methodologies for developing  

structured training sessions 

4. Evaluate training programs using different assessment models. 

 

Learning Outcomes: 

 

After successful completion of this course, students will be able to: 

1. Conduct a training needs assessment to determine learning goals. 

2. Design, develop and deliver structured training programs using instructional strategies 

and communication skills. 

3. Evaluate training success using assessment models. 

4. Incorporate feedback mechanisms for continuous training improvement. 

 

Course Contents: 

 

Unit 1: Training Design & Delivery: Role of a trainer and key competencies; DNA of 

training – Knowledge, Skills, and Attitude (KSA); Types of training approaches; ADDIE 

Model; Training cycle; Creating a structured training design; Effective training 

implementation; Training styles and methods (Case studies, Role Play, Business Games, 

Decision-Making Exercises); Group training methods (Brainstorming, Group Discussions, 

Panel Discussions)           (10 Hours) 

 

Unit 2: Training Evaluation & Trainer Effectiveness: Learning principles; Instructional 

design; Need analysis and creating learning goals; Instructional methods and learning 

taxonomies; Training evaluation using Kirkpatrick’s Model; Trainer Effectiveness: Verbal 

and non-verbal communication, active listening, flexibility, constructive feedback, cultural 

sensitivity, managing training dynamics.                                                                   (10 Hours) 
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