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Learning Objectives: The objective of this course is to provide an understanding, skills, and practices
to the learners about the management of sports, leadership skills, various aspects of sports programs,
and principles of budgeting.

Learning Outcomes:

1. Learners will be able to develop leadership and management skills.
Learners will be able to understand the practices involved in managing sports events.
Learners will be able to conduct sports programs.
Learners will be able to understand the principles and the process involved in budgeting.
Learners will be able to distinguish the difference between Intramural and Extramural
Tournaments in terms of management.
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SYLLABUS
CREDITS: 4 [Theory-3, Practical-1]
Theory-45 hours
Practical-30 hours

PART-A: THEORY

UNIT-I INTRODUCTION TO SPORTS MANAGEMENT (11 Hours)
1.1 Concept, Nature and Scope of Sports Management

1.2 Qualities and Competencies Required for the Sports Manager

1.3 Event Management in physical education and sports

UNIT-1II LEADERSHIP (11 Hours)
2.1 Meaning and Definition of Leadership

2.2 Leadership style and method, Elements of leadership

2.3 Forms of Leadership - Autocratic, Laissez-faire, Democratic, Benevolent Dictator

UNIT-III PLANNING & BUDGETING (11 Hours)
3.1 Planning: Definition, meaning and importance of planning

3.2 Budget: Definition, meaning and importance of Budget

3.3 Principles of planning and budgeting

3.4 Steps involved in the planning process.

UNIT-IV FACILITIES, EQUIPMENT, AND TOURNAMENTS (12 Hours)

4.1 Facilities and equipment management: Types of facilities - Infrastructure-indoor, outdoor,
Gymnasium, Swimming pool, Play fields; Location, Preparation, Layout, and maintenance of
facilities




4.2 Need and importance of equipment: - Purchase, care and maintenance of equipment, Maintenance
of equipment. Process of write-off and condemnation of stock.

4.3 Types of tournaments- Knock-out, league or round robin, combination, Organization of Intramural
& Extramural sports competitions

PART B: PRACTICALS (30 Hours)

1. Plan and organize a sports event / Intramural / Tournament / Seminar etc. at your Institute/ Locality.
2. Prepare a budget to organize any event in your college/ department/Locality.

2. Prepare a Presentation on any sports management topic using Audio Visual Aids.

3. Prepare a report on the sports facilities & equipment available in your college.
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