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Learning Objectives 

The course aims to enhance the understanding of the basic concept of organisational behaviour (OB) 

and the working of modern organizations. It focuses on the study of human behaviour at three levels: 

Individual, Interpersonal and Group. 

 

Learning Outcomes 

After completion of the course, learners will be able to: 

1. Apply the concepts of OB in managing people at the workplace. 

2. Analyse the impact of individual behaviour in the working of organisations. 

3. Assess the importance of effective communication in organisations. 

4. Critically evaluate the role of motivation theories in guiding human behaviour. 

5. Analyse the dynamics of group behaviour and evaluate diverse leadership styles and strategies. 

6. Evaluate strategies employed to manage organisational conflict, organisational change and stress. 

 

Course Contents: 

Unit 1: Introduction (6 hours) 

Organisational Behaviour: Concepts, history and determinants; Contributing disciplines of OB; 

challenges and opportunities of OB. 

 

Unit 2: Individual Behavior and Group Behavior and Leadership (21 hours) 

(A) Individual Behavior (9 hours) 

Meaning and significance of Individual Behavior; Types of Personality; Job related attitude; 

Components of learning, Factors influencing perception; Values-nature and types. 

(B) Group Behavior and Leadership (12 hours) 

Group behavior, Group norms, Group roles, and Group cohesiveness; Group decision making process. 

Leadership - concept, styles and contemporary issues in leadership. 

 

Unit 3: Communication and Motivation (12 hours) 

Understanding Communication; Process of Communication; Essentials of effective communication; 

Contemporary means of communication. 
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Motivation - meaning, significance and process; Theories of motivation (Theory X and Theory Y, Two 

Factors Theory). 

Unit 4: Dynamics of Organisational Behavior (6 hours) 

Organisational culture- concept and determinants; Organisational conflict - sources, resolution 

strategies; Organisational change- significance and resistance to change; Stress- causes management of 

stress. 

 

Exercises 

The learners are required to: 

1. Analyse the challenges and opportunities of OB. 

2. Undertake a group activity to identify personality type of different individuals. 

3. Perform role plays on JOHARI Window Model to understand how to improve communication at 

workplace. 

4. Identify innovative motivational tools practiced by contemporary organizations. 

5. Conduct a primary survey to study the dynamics of group behaviour. 

6. Analyse different leadership styles used in various organisations. 

7. Apply and test various stress management techniques like deep breathing, exercise, and mindfulness. 

 

Suggested Readings 

▪ Greenberg, J. (2015). Behavior in Organizations. (10th Ed.). Pearson Education India. 

▪ Hersey, P. K., Blanchard, D., & Johnson, D. (2013). Management of Organizational Behavior. 

Pearson. 

▪ Luthans, F. (2017). Organisational Behavior-An evidence-based approach. (12th Ed.) McGraw-Hill 

Education. 

▪ Pareek, U. (2014). Understanding Organisational Behavior. Oxford University Press. 

▪ Robbins, S. T., Judge, T. A. (2019). Essentials of Organizational Behaviour. Pearson. 

▪ Singh, A. K., & Singh, B. P. Organisational Behavior. New Delhi: Excel Books Pvt. Ltd. 

▪ Singh, K. (2015). Organisational Behavior: Texts & Cases (3rd Ed.). India: Pearson. 

 

Note: Suggested readings will be updated by the Department of Commerce and uploaded on the 

Department's website. 
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