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Learning Objectives

The course aims at equipping the learners with the concept and practice of training and development in
the modern organisational setting through the pedagogy of case study, group discussions and recent
experiences.

Learning Outcomes

After completion of the course, learners will be able to:

1. Analyse the training and development strategies adopted by various organisations.
2. Identify training needs of an individual by conducting training need analysis.

3. Design training and development programme.

4. Analyse various training and development methodologies.

5. Evaluate and assess the cost and benefits of a training and development programme.

Course Contents:

Unit 1: Introduction (9 hours)

Concepts and rationale of training and development; overview of training and development systems;
training and development policies; difference between training and development, linking training and
development to company’s strategy; requisites of effective training and development programme.

Unit 2: Learning and Training Need Analysis (TNA) (9 hours)

Logic and process of learning; principles of learning; individual differences in learning, learning
process, learning management system; Meaning and purpose of TNA, TNA at different levels,
approaches for TNA, output of TNA, methods used in TNA.

Unit 3: Designing Training & Development Programme (9 hours)

Organisation of training and development programmes, training design, kinds of training and
development programme-competence based and role-based training; orientation and socialization of
new employees, diversity training, e-learning environment; flexible learning modules; self
development; training process outsourcing.

Unit 4: Training and Development Methods, and Evaluation of Training and Development (18
hours)

(A) Training and Development Methods (13 hours)

Training and Development Methodologies:-On the job and off the job training methods; apprenticeship
training, informal learning, lectures and seminars using digital technologies, behaviour modeling,
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vestibule training, e-learning, simulation employee training, group discussion and activities; On the job
and off the job development methods:- coaching/under study, experience learning, brainstorming,
simulation, counselling, e-learning, knowledge based learning, experiential learning, case studies,
position rotation, and sensitivity training.

(B) Evaluation of Training and Development (5 hours)

Reasons for evaluating training and development programmes, problems in evaluation; evaluation
planning, obtaining feedback of trainees; evaluating of training and development and its impact on
organisational performance.

Exercises

The learners are required to:

1. Analyse the training and development strategies adopted by various organisations through case
studies.

2. Participate in simulation exercise in classroom to conduct TNA on oneself and thereby identify their
needs. Learners may be assigned the task of preparation of questionnaire for TNA.

3. Select the training strategies on the basis of TNA conducted in the previous exercise.

4. Develop a training and development module on the basis of selected strategies in the previous
exercise.

5. Analyse various training and development methodologies used in different organisations.

6. Prepare an evaluation report to assess benefits of the training module prepared in the previous
exercise and its impact on organisational performance.

Suggested Readings

e Blanchard, N. P., & Thacker, J. W. (2012). Effective Training: Systems, Strategies and Practices
(4th Ed.). New York, United States: Pearson Education.

e Noe, R. A., & Kodwani, A. D. (2018). Employee Training and Development (7th Ed.). New York,
United States: McGraw Hill Education.

e Lynton, R. P., & Pareek, U. (2011). Training for Development. Delhi, United States: SAGE India.

e Phillips, J. J., & Phillips, P. P. (2016). Handbook of Training Evaluation and Measurement
Methods. Houston, United States: Gulf Publishing Co.

e Prior, J. (1991). Handbook of Training and Development. Mumbai, India: Jaico Publishing House.

e Sharma, D., & Kaushik, S. (2019). Training & Development. Delhi, India: JSR Publishing House.

Note: Suggested readings will be updated by the Department of Commerce and uploaded on
Department’s website.
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