Organizational Culture and Dynamics

Course title & Code |Credits [Credit distribution of the Eligibility [Pre-requisite of
course criteria the course (if

any)

Lecture |Tutorial [Practical/

Practice

Organizational 4 3 1 0 Pass in Class [NIL
Culture and Dynamics XI1I

Learning Objectives
The course aims to develop an insight into the concepts of organizational culture and its dynamics. It
will enable the students to understand human interaction in an organization.

Learning Outcomes

After completion of the course, learners will be able to:

1. Recognise the organizational culture and its related concepts.

2. Recognise the significance of effective communication in the organizations.
3. Analyze the dynamics of organizational change.

4. Handle cross cultural dynamics in the organizations.

5. Evaluate the effectiveness and efficiency of an organization.

Course Contents:

Unit 1: Introduction (9 hours)

Organizational Culture; Concept, types, determinants and dimensions; Need and importance of
organizational culture, factors influencing the organizational cultural, organizational climate;
Difference between organizational culture and organizational climate.

Unit 2: Organizational Communication and Groups (9 hours)

Communication: Importance, types, process, barriers to communication, building effective
communication. Group Dynamics-Group types, group norms, group cohesiveness and group decision
making.

Unit 3: Organizational Change and effectiveness (16 hours)

Concept, nature and importance; Factors influencing change; Planned change, resistance to change;
Individual and organizational factors to stress; Prevention and management of stress. Organizational
effectiveness; Concept, nature and importance; Factors affecting organizational effectiveness;
Effectiveness and efficiency; Use of technology in managing effectiveness.
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Unit 4: Workforce Diversity (11 hours)

Workforce diversity and inclusion; Developing organizational competency to manage diversity;
Resources needed for diversity management. Role of cultural leadership; ConflictConcept and types,
managing conflict, functional and dysfunctional conflict.

Exercises:

The learners are required to:

1. Compare the organizational culture and organizational climate of any two Indian companies.

2. Divide the class into small groups for role play. Identify the barriers to communication and how to
overcome.

3. Practice management of stress tools like meditation, yoga, fitness exercises, etc.

4. Participate in simulation exercise in classroom to understand the implication of conflicts.

5. Assume a case for organizational effectiveness in business context, write a report and present how
they would proceed step by step to achieve organizational effectiveness.

6. Assess the organisational culture of any of the 100 best companies to work with in India.

Suggested Readings:

e Cameron, K. S., & Whetten, D. A. (Eds.). (2013). Organizational effectiveness: A comparison of
multiple models. Academic Press.

e Chhabra, T. N. (2017). Management Process & Organizational Behaviour. Delhi: Sun India
Publications.

e Greenberg, J., & Baron, R. A. (1996). Organizational Behaviour. New Jersey: Prentice Hall.

e Luthans, F. (2010). Organizational Behaviour. New York: McGraw Hill Education.

e Robbins, S. P., & Judge, T. A. (2015). Organizational Behaviour. New Delhi: London: Pearson
Education.

e Sekaran, U. (2004). Organisational Behavior: Text and Cases. New Delhi: Tata McGraw Hill.

e Singh, A. K., & Singh, B. P. (2007). Organizational Behaviour. New Delhi: Excel Books Pvt. Ltd.

e Singh, B. P, & Singh, A. K. (2002). Essentials of Management. New Delhi: Excel Books.

Note: Suggested readings will be updated by the Department of Commerce and uploaded on
Department’s website.
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