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Learning Objectives
The Learning Ob_}ectwes of this course are as follows:

+ Develop an awareness of the concepts related to organizational behaviour.

o Help students. appreciate the evolution of the field of organizational behaviour and the
role of organizational ethics, especially corporate social responsibility. '

+ Develop a deeper understanding of conceptual and theoretical bases of motivation and
employees’ work attitudes and their relatlonshlp with performance and organizational
outcomes.

¢ Understanding attitudes at work, motlvation leadership processes from different.
theoretical perspectives.

+ Provide practical guidelines to develop entrepreneurial leadership qualities.

« Help the students develop a connection bétween concepts and practices of
organizations.

Learning Outeomes
After completmg this course, the student will be able to:
« Familiarise themselves with the underlying concepts of organizational behav1our
» Understand the evolution of the field of organizational behaviour and recognize the
role of organizational ethics, especially corporate social responsibility.
+ Apply the understanding of employee attitudes, motivation leadership and
organizational culture in real world organizational settings.
« Examine the relatlonshlp between gender and leadership.
s Develop an ability to adapt leadership approaches/ practices in a variety of
organizational contexts and cultures..
s Identify best practices relating to entrepreneurial Ieadershlp

SYLLABUS OF DSC-9

Unit- [ (11 Hours)

Introduction "to Industrnal/Orgamzatmnal Psychology- Scope of the Field; Historical
. Antecedents of Organizational Behaviour, Scientific Management and Human Relations
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Movement; Organizational E_th'ics and Corporate Social Responsibility.

Unit-1l ' ' ' (16 Hours)
‘Work Related Attitudes and Motwatlon- Job Satlsfactxon (Antecedents and consequences of
Job Satisfaction); Organizational Commttment

Early Theories of Work Mot1vat|on. Maslow,. Herzberg;, Contemporary Theories and
Applications: Expectancy, Equity, Goal Setting; Indian Approach to Work Motivation. .

Unit- III " (18 Hours)

Organizational Culture and Leadership- Models (Schem and Pareek); Managing

Organizational Culture; Leadership Approaches: Overview of Ttait Theories and Behavioural

Theories, Contingency Theories; Contemporary Issues: Insplratlonal Approaches to Leadership

(Charismatic and Transformational Leadership); Gender and Leadership; Indian Perspective on
- Leadership (Nurturant Task Leadership); Entrepreneurial leadership and leadership in startups.

" Practical component — , o : : (30 Hours)
Suggestive list of practicals: ' ‘ : : '

1. Understanding contemporary challenges faced by organizations using surveys and -
interviews. L ' :

2. Exploring work motivation in ‘the Indian workplace

3. Studying the impact of orgamzatlonal citizenship ‘behaviour among employees in
different industries and sectors in India.

4. Using standardized psychological tests and scales, students may study work- related
attitudes such as job satisfaction, orgamzatlonal commitment, and organizational
Justice among different employees and organizations. :

5. Using secondary sources of data, case studies or psychological scales, students may
study the leadership styles of organizational leaders,

6. Students may also work on relationship between different concepts related to
orgamzatlonal psychology
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Note: Examination scheme and mode shall be as prescribed by the Examination
-Branch, University of Delhi, from time to time.
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