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Learning Objectives .

Equip students with an understanding of the principles and processes of group dynamics
and interactions from a psychological perspective. .

Facilitate everyday application of various aspects of group dynamics mcludmg group’.
interactions, docrsron—makmg, communication, and leadership.

Le‘n‘ning Cutcomes

After learning the course the student will be able to:

Demonstrate an understanding of the nature and characteristics of groups and teams

. within organizations, -

Critically examine the ways in which group dynamlcs mﬂuence group interactions
and decision-making processes.

Identify and analyze the dynamrcs of commumcatron and reflect on strategles to
improve communication in orgamzatlons ‘

Demonstrate an undetstanding of various psychologlcal perspectlves o1 leadershlp in
organizations; reflect upon contemporary leadership roles; and apply best practices to

- group leadershlp

SYLLABUS or GE~ 19

UNIT -1 - . . (9 hours)

Groups and Teams: Basic features of groups (status, norms, 1olesv cohesiveness),-
Differences between groups and teams; Stages of Group Development (Tuckman Model;
Team-building, .
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UNIT - II ' (12 hours)

.Group Processes and Decision Making: Group Interaction (facilitation, loafing); Group
Dec1510n Making (Bramstormmg, Group think; Polarization) .

UNIT - TiI _ | (12 hours)

Organizational communication; Objectives of Communication; Communication model;
Ditection of communication; Grapevine; Barriers to effectlve communication; Enhancing
Communication Effectiveness,

UNIT - IV ' ‘ S (12 hours)’

Leadership in the Contemporary World: Overview to early approaches to leadership (trait,
behavioural), Contingency (Fiedler’s contingency model), Contemporary issues in
leadership- Charismatic, Transformational & Transactional Leadership; Implicit leaderslup,
Authentic.leadership; Contemporary leadership roles (Mentoring, Self-leadership, Online -
' Ieadershlp), Indian Perspective (Nurturant Task Leadershlp)

(30 hours) '
Practical Component '

Suggestive Practicals
* Design and roll out a team building intervention

& Compare the effectiveness of individual vs group decision making OR Identify the
dynamics of group decision making- group think and/or group polarizatlon using
textual/ﬁlm/experlentlal analysis

s  Assess your own leadership style us1ng any one standardized tool of leadershlp / Analyze
leadership style of any one leader using archival reseatch.

Tutorial Component: Nil
_Es'sefntial/ Recorﬁmended Readings
Forsyth, D. R. (2018). Group dynamics. Cengage Learning.

Greenberg, L & Baron, R.A. (2007). Behav:our in prganizations (10th ed) Noida: Dorling
Kindersley. -

Luthans, F., Luthans, B. C., & Luthans, K. W. (2021). Organizational behawor An
ewdence based approach (14th ed.). TAP, .

Pareek, U. (2010). Understanding orgamzanonal behaviour. Oxford: Oxford Umver51ty
Press : ‘
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Robbins, S. P. Judge T. A & Vohra N. (2019) Organizutional behavior. Pearson
Education Indla :

Sinha, J.B.P. (2008). Culture and organizational behaviour. New Delbi: SAGE.

Suggestive Readings

Avolio, B. 1., Walumbwa, F. O,, & Weber, T. J. (2009). Leaduslup Current theories,
researcl, aud future directions. Amual Review of pychology, 60, 421 449

Levi, I, & Askay, D. A. (2020). Group dynamics for teams. Delhi: SAGE Publications.
Wood, 1. D. (1990) New Haven Nighthawks, In J. R. Hackman (Ed.), Groups that '.vo;k(and
those that don't) (pp. 263- 279). San Francisco: Jossey-Bass Publishers.

Mote: Examination scheme and mode shall be as prescribed by the Exammatlon Branch
University of Delhl, from time to time.
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