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Learning Objectives
The course aims to:

e Understand the key concepts, models, and frameworks used in strategic management.

¢ Analyze internal and external business environments for effective strategy formulation.

o Evaluate strategic options and decision-making processes at the corporate and business level.

e Develop strategic thinking and planning skills relevant to real-world organizational challenges.

Learning outcomes
By studying this course, the students will be able to:

e  Explain core strategic management theories and their practical relevance.

e Demonstrate the ability to conduct SWOT and competitive analyses.

e  Critically assess and compare alternative strategic choices for organizations.
e Apply strategic tools to formulate and present viable business strategies.

SYLLABUS OF DSE-20

Unit 1: Introduction to Strategic Management (3 hours)

Concept of Strategy & Strategic Management, Strategic Intent, Vision and Mission Statements,
Strategic Management Process, Reasons for Strategy Failure, Value of Strategic management, Types of
Strategies, Limitations of Strategic Management.

Unit 2: Environmental Analysis & Diagnosis (9 hours)

Strategy Analysis: Environmental Appraisal and Scanning Techniques, Need and Characteristics of
environmental factors. Analysis of specific environment: Michael E. Porter's 5 Forces Model.
Organisational Position and Strategic Advantage Profile, Internal Environment: Value of Systematic
Internal Assessment, Profile of Company's Strengths and Weaknesses. SWOT, Michael Porter’s Value
Chain Analysis, Core Competencies, Core Capabilities and Competitive Advantage, 3 C's Model.

Unit 3: Strategy Formulation, Implementation & Control (24 hours)
Strategy formulation: Formulating Long-Term Objectives and Grand Strategies. Types of Strategies -
Corporate Strategy, Business Strategy, Functional Strategy. Strategic Analysis and Choice: Strategic
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Analysis at the Corporate Level. Grand Strategy Selection Matrix. Contingency Approach to Strategic
Choice, Porter’s Competitive Strategies, Portfolio Analysis, BCG Growth Share Matrix, GE Matrix.

Strategy implementation and control: Operationalizing the Strategy Annual Objectives.
Implementation procedure of Strategy in an organization. Linking structure to strategy.
Organizational leadership. Organizational culture. Managing the Strategy-Culture relationship.
Strategic Control and Evaluation: Establishing Strategic Controls. Operational control systems,
Balanced Scorecard Methodology.

Unit 4: Global Strategic Management (9 hours)

Global Strategic Planning: Competitive strategies for firms in foreign markets, Strategic Choice in a
Global Context. Managing Global Sourcing Opportunities. Strategic Alliances, Types of Strategic
Alliances and Business Decisions, Problems Involved in Strategic Alliances.
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