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Learning Objectives 

To apprise students:  
• To give an overview of startups and its types that would help students to understand basics

of starting up new ventures.
• To build and create a successful Business Plan
• To understand various Business models and learn startups
• To familiarize with central and state level institutions supporting small business

entreprises.

Learning outcomes 

By studying this course, students will be able to: 

. ·     Understand the process and working of a startup. 

· Identify the different ways in which entrepreneurs manifest in start-ups.

· Know how to create one’s own business venture and the various factors that influence
successful set-up and sustainable operations. 

· Explore the funding and other institutions supporting small business units.

SYLLABUS OF GEC-7 

UNIT – I: Startup, Generation & Experimentation  (9 hours) 
Concept of Startup, Role of digital technologies, Startup ecosystems, the startup 
movement in India; Generating a value proposition, how valuable are new ideas, Design 
thinking principles; Experimenting with the prototype, Introduction to lean start-ups, 
Lean startup principles, Learning and failing fast. 

UNIT – II: Building the Business Plan (15 hours) 
Beginning Considerations: Building a competitive advantage. The strategic management 
processes. Conducting a feasibility analysis. Forms of Business ownership. Franchising 
and entrepreneurship. Buying an existing business, marketing and financial 
considerations: Building a powerful marketing plan. E-commerce and Entrepreneur. 
Pricing strategies. Creating a successful financial plan. Choosing the right location and 
layout. 

GENERIC ELECTIVES (GE-7): ECONOMICS OF STARTUPS 
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