DISCIPLINE SPECIFIC ELECTIVE COURSE — 3 (DSE-3): PROJECT FORMULATION

AND IMPLEMENTATION

Credit distribution, Eligibility and Prerequisites of the Course

Course title & Code | Credits Credit distribution of the Eligibility | Pre-
course criteria requisite
Lecture | Tutorial | Practical/ of the
Practice course
(if any)
PROJECT 4 3 0 1 12t Pass | NIL
FORMULATION
AND
IMPLEMENTATION
DSE 3 SW 323

Learning Objectives

The Learning Objectives of this course are as follows:
e To understand the techniques and procedures related to project formulation, project
planning and implementation.
e To learn project identification, feasibility analysis, design, financing, implementation,
monitoring and evaluation.
e To learn application of various tools for analyzing the problems in order to select the

projects.

Learning outcomes

At the end of the semester the students will be able to

e Develop knowledge about the essential components of project formulation and project

appraisal.

e Execute a project to achieve specific goals that will benefit the society.
e Apply appropriate approaches to plan a new project and develop project schedule.

SYLLABUS OF DSE- 3

Unit I: Introduction to Project Formulation and Planning
Unit Description: This unit will give an opportunity to the students
to understand the project formulation, planning and selection.

15 Hours

7




Subtopics

e Project formulation: meaning, objectives, importance, types,
project selection and formulation

e Stages of project formulation

e Project planning: Project scope, estimation, basic scheduling,
resource levelling & allocation

Unit II: Project Appraisals
Unit Description: This unit will give an opportunity to the students
to learn project appraisal and report writing.

15 Hours

Subtopics:
o Feasibility study: Types and steps in feasibility study
e Project appraisal techniques: Measures of project risk,
Sensitivity Analysis, Scenario Analysis, Simulation Analysis
o Limitation of project appraisal and report

Unit II1: Project Implementation and Monitoring

Unit Description: This unit will give an opportunity to the students
to gain an in-depth knowledge about project implementation and
monitoring

15 Hours

Subtopics:
e Project implementation: Prerequisites for successful project
implementation, stages of implementation and teamwork
e Project monitoring: meaning, objectives, needs and
significance
e Monitoring techniques and monitoring schedules

Unit IV: Project Evaluation and Review

Unit Description: The students will be engaged in various learning
activities related to practical application of steps and techniques of
project evaluation and review.

30 Hours

Subtopics:
e Project evaluation: meaning, objectives, scope, stages,

approach and steps

e Techniques of project evaluation: Time estimation, PERT
Model, CPM Model, Performance Audit, input analysis,
financial cost-benefit analysis, social-cost benefit analysis

e Environmental impact assessment, case studies of
development projects.

Practical component (if any) — Unit IV application based
30 Hours
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Examination scheme and mode shall be as prescribed by the Examination
Branch, University of Delhi, from time to time,
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