GENERIC ELECTIVES (GE-4): MANAGEMENT OF CIVIL SOCIETY ORGANIZATION

Credit distribution, Eligibility and Pre-requisites of the Course

Course title & | Credits Credit distribution of the Eligibility | Pre-

Code course criteria requisite
Lecture | Tutorial | Practical/ of the

Practice course

MANAGEMENT | 4 3 1 0 12th pass | NIL

OF CIVIL

SOCIETY

ORGANIZATION

GE 4 SW 212

Learning Objectives

The Learning Objectives of this course are as follows:
. Develop an understanding about civil society organizations

. Learn the process of establishing civil society organizations
. Acquire skills and competencies in managing civil society organizations

Learning outcomes

At the end of the semester the students will be able to

. Able to develop conceptual understanding about civil society organizations
. Capable to learn overall procedure of establishing civil society organizations

. Develop skills in managing civil society organizations and formulating,

implementation, monitoring and evaluating of development project

SYLLABUS OF GE-4

Unit I: Conceptual Framework of Civil Society Organizations (CSO)

Unit Description: This unit will give an opportunity to the students to
understand the concept of civil society organizations and voluntary
initiatives in India.

15 Hours

Subtopics:
e Historical development of voluntary initiatives in India

e Civil society organizations: Concept, characteristics, nature, types
and forms
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e Civil society sector: critical assessment of needs in contemporary
context, interface between government and CSOs

Unit II: Establishing an NGO

Unit Description: This unit will give an opportunity to the students to 15 Hours
learn the process of establishing an NGO.

Subtopics:

e Salient features of legal provisions: The Societies Registration Act,
1860; The Indian Trusts Act, 1882; The Charitable & Religious
Trusts Act, 1920; Religious Endowment Act, 1863; and The
Companies Act, 1956, FCRAct,1976

e National policy on voluntary sector, Registration and formation of an
NGO, National policy on voluntary organisations

e Legal compliances and Taxation requirements

Unit III: Management of NGOs

Unit Description: This unit will give an opportunity to the students to 15 Hours
learn the management of Non-governmental organizations.

Subtopics:

e Organizational Planning: Vision, mission, goals, formulation of
objectives, strategies and manpower/human resource planning

e Management and functions of NGOs: Recruitment, selection,
induction, placement, training, employee remuneration and
motivation

e Organizational environment, work culture, leadership, coordination
and employee discipline

Unit I'V: Project Implementation, Monitoring and Evaluation

Unit Description: This unit will engage students in learning 15 Hours
formulation, implementation, monitoring and evaluation of development
projects.

Subtopics:
e Developing projects on different issues: Types, stages, factors

e Project implementation: Mobilization of resources, fund raising and
grant-in-aid

e Project monitoring and evaluation

Practical component (if any) - NIL
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e  Sankaran & Rodrigues. (1983). Handbook for the Management of Voluntary
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Suggested Readings

e  PRIA. (2001). Defining Voluntary Sector in India: Voluntary Civil or Non-profit. New
Delhi: Participatory Research in Asia- PRIA.

e  PRIA. (2001). NGOs in India: A Critical Study. Delhi: PRIA.
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Note: Examination scheme and mode shall be as prescribed by the Examination
Branch, University of Delhi, from time to time.
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