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Learning Objectives:

The course aims at equipping the learners with the concept and practice of Learning and
Development in the modern organisational setting through the pedagogy of case study,
counselling, discussions and recent experiences.

Learning Outcomes: After completion of the course, learners will be able to:

Analyse the various learning strategies used in real situations.

Compare individual development in terms of intelligence, creativity and personality.
Develop the learning needs to create learning environment.

Demonstrate various techniques for enhancing decision—making and interpersonal skills.
Examine the need and importance of guidance and counselling.

M

Course Contents:

Unit 1: Introduction (7 hours)

Learning- concept, characteristics, principles, types, learning theories; Classical conditioning,
operant conditioning, cognitive, observational and social learning; Learning strategies and
constructivist approach to learning.

Unit 2: Individual Learning and Development (11 hours)

Individual development: Meaning and stages; Role of creativity in learning; process and
measures of creativity; Personality- concept and determinants, approaches of development of
personality; Intelligence — concept, measurement of intelligence; emotional intelligence and its
relevance in learning and development of an individual.



Unit 3: Developing Learning Environment and Development Methodologies (22 hours)
Overview of learning methodologies- logic and process of learning; Principles of learning,
Learning process, learning curve, learning management system; Criteria for method selection;
skills of an effective trainer; Computer aided instructions- distance learning, e-learning;
technologies convergence and multimedia environment.

Development techniques for enhancing decision—making and interpersonal skills, case-study, in-
basket exercise, special projects, action learning, action maze, role play, experience learning,
discovery learning, brainstorming, team building, and sensitivity training.

Unit 4: Guidance and Counselling (5 hours)

Guidance: meaning, needs, principles, types, importance; counselling; meaning, nature
objectives and importance, techniques of counselling; directive, nondirective, eclectic, ethics in
counselling, effect of guidance and counselling on individual learning and development.

Exercises:

The learners are required to:

1. Analyse and interpret case study of any Indian organisations learning strategies.

2. Participate in simulation exercises in the classroom to conduct a learning assessment of
oneself thereby preparing a questionnaire on learning and development of an individual.

3. Develop a learning and development module on the basis of selected strategies in the
previous exercise.

4. To compare different learning requirements of individuals in the organisations as per their
individual learning abilities.

5. To restructure the strategies after assessing the learning and development report.
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Note: Suggested readings will be updated by the Department of Commerce and uploaded
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