Discipline Specific Elective Course- 6.1 (DSC-6.1): Human

Resource Development

Course Credit Credit distribution of the | Eligibilit Pre-
title & s course y criteria requisit
Code e of the
Lectur | Tutoria | Practical course
e I / (if any)
Practice
Human 4 3 1 0 Passin Class NIL
Resource Xi
Development
DSE-6.1

Learning Objectives

The course aims to make students understand the various aspects of human resource
development and its contribution in the organization.

Learning Outcomes

After completion of the course, learners will be able to:
1. Define the concept of human resource management and the role of HR manager.
2. Analyse the role of HRD strategies in organisations
3. Apply and evaluate a learning process starting with training needs, analysis,
assessment and evaluation process
4. Explore the role of training needs of employees
5. Evaluate the training methods used in industry

SYLLABUS OF DSE-6.1

Unit 1: Introduction (7 hours)

Human Resource Development (HRD)- concept, components, evolution, need and
significance, difference between human resource management and human resource
development, Role of HR manager, Contemporary issues in HRD.

Unit 2: Strategic Perspectives in HRD (11 hours)

Concept of Strategic HRD, HRD Interventions-Performance Appraisal, Potential Appraisal,
Performance Coaching and Feedback, Career Planning, Training, Systems Development,
Rewards, Employee Welfare and Work-Life Balance.
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Unit 3: Instructional Technology for HRD (9 hours)

Learning and HRD, Models and Curriculum, Principles of Learning, Individual and Group
Learning, Assessment Centre, Transactional Analysis, Behaviour Modeling and Self- Directed
Learning, Evaluating the HRD.

Unit 4: Human Resource Training and Development (T&D) (9 hours)
Concept and Importance, Assessing Training Needs, Designing and Evaluating Training &
Development Programmes, Role, Responsibilities and Challenges to Training Managers.

Unit 5: Training Methods (9 hours)

Training within Industry: On the Job & Off the Job Training, Management Development:
Lecture Method, Role Play, In-basket Exercise, Simulation, Vestibule Training, Management
Games, Case Study, Programmed Instruction, Sensitivity Training.

Exercises:

The learners are required to:

1. Engage themselves in manager competencies through developing and implementing
experiential sessions

2. List the various rewards and employee welfare schemes

3. Assess the ways of self-directed learning

4. Design and evaluate training and development programs.

5. Analyse the case studies to understand various training methods.

Suggested Readings:

e Sadler-Smith, E. (2022). Human resource development: from theory into practice.(1*
ed.). United Kingdom: SAGE Publications Limited.

e Mehta, M. C., & Kar. D. (2020). Human resource development. (1% ed.). India: Bharti
Publications.

e Bhattacharya, D. K. (2016). Human resource management. (1* ed.). India: Himalaya
Publishing House.

e Durai, P. (2016). Human resource management. (2" ed.). Delhi, India: Pearson
Education.

e Mondy, R. W., & Martocchio, J. J. (2016). Human resource management. (14" ed.).
United Kingdom: Pearson Education Publications.

e Chalofsky, N. F. (2014). Handbook of human resource development. Philippines:
Wiley.

e Werner, J. M., & DeSimone, R. L. (2011). Human resource development. United States:
Cengage Learning.

o Kapur, S. (1999). Human resource development & training: in practice. India: Infinity
Books.

e Rao, T. V. (1987). planning for human resources development. Vikalpa, 12(3), 45-51.

e Taylor B., & Lippitt, G. L. (1974). Management development and training handbook.

London, United kingdom: Mcgraw-Hill.

Note: Suggested readings will be updated by the Department of Commerce and
uploaded on the Department's website.
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