Discipline Specific Elective Course- 4.1 (DSE-4.1): Human Resource

Development

Course Credits Credit Eligibility Pre-requisite
title & distribution of the course criteria of the course
Code (if any)
Lecture Tutorial Practical/
Practice
DSE-4.1: 4 3 1 0 Pass in Class NIL
Human XII
Resource
Development

Learning Objectives

The course aims to make students understand the various aspects of human resource development
and its contribution in the organisation.

Learning outcomes
After completion of the course, learners will be able to:

1. Examine the evolution of HRD.
. Analyse the role of HRD strategies in organisations.
3. Apply and evaluate a learning process starting with training needs, analysis, assessment
and evaluation process.
4. Explore the role of training needs of employees.
5. Evaluate the training methods used in industry.

SYLLABUS OF DSE-4.1
Unit 1: Introduction (7 hours)

Human Resource Development (HRD)- concept, components, evolution, need and significance,
difference between human resource management and human resource development, Role of HR
manager, HRD culture and climate, contemporary issues in HRD.

Unit 2: Strategic Perspectives in HRD (11 hours)

Concept of Strategic HRD, HRD Interventions-Performance Appraisal, Potential Appraisal,
Performance Coaching and Feedback, Career Planning, Training, Systems Development,
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Rewards, Employee Welfare and Work Life balance, Roles of HR Developer, Physical and
Financial Resources for HRD, HR Accounting, HRD Audit.

Unit 3: Learning Technology for HRD (9 hours)
Learning and HRD, Models and Curriculum, Principles of Learning, Individual and Group

Learning, Assessment Centre, Transactional Analysis, Behaviour Modeling and Self Directed
Learning, Evaluating the HRD.

Unit 4: Human Resource Training and Development (T&D) (9 hours)

Concept and Importance, Assessing Training Needs, Designing and Evaluating Training &
Development Programmes, Role, Responsibilities and challenges to Training Managers.

Unit5: Training Methods (9 hours)

Training within Industry: On the Job & Off the Job Training, Management Development: Lecture
Method, Role Play, In-basket Exercise, Simulation, Vestibule Training, Management Games, Case
Study, Programmed Instruction, Sensitivity Training, Strategies of Training Program, Review on
T&D Programmes in India.

Exercises:
The learners are required to:

1. Engage themselves in trainer competencies through developing and implementing
experiential sessions

2. List the various rewards and employee welfare schemes

3. Assess the ways of self-directed learning

4. Design and evaluate training and development programs.

5. Analyse the case studies to understand various training methods.
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