e Prasad, L. M. (2018). Human Resource Management. Delhi, India: Sultan Chand &
Sons
e Rao, V.S.P.(2020). Human Resource Management. (2™ ed.). Delhi, India: Taxmann.

Note: Suggested readings will be updated by the Department of Commerce and uploaded
on the Department's website.

General Elective Course- 5.2 (GE-5.2): Project Management

Course Credi | Credit distribution of the Eligibi Pre-
title ts course lity requisite
& criteri of the
Code Lectu | Tutori | Practicall | a course
re al Practice (if any)
GE-5.2 4 3 1 0 Pass in NIL
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Learning Objective: The course aims to enable the learners to evolve a suitable framework
for the preparation, appraisal, monitoring, and control of projects undertaken in an organisation.

Learning Outcomes: After completion of the course, learners will be able to:

1. Discuss the concept and attributes of projects, project management system, process and its
principles.

2. Assess technical feasibility, marketing feasibility and commercial viability; using NPV, and
further to understand tax and legal aspects of a project;

3. Develop schedule for a specific project and its appraisal using various techniques;
4. Calculate project duration and assess project cost;

5. Evaluate project management in terms of risk and performance.

SYLLABUS of GE-5.2

Unit 1: Introduction (5 hours)
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Concept and attributes of Project, Project Management Information System, Project
Management Process and Principles, Role of Project Manager, Relationship between Project
Manager and Line Manager, Project Stakeholder Analysis, Identification of Investment
opportunities, Project life cycle, Project Planning, Monitoring and Control of Investment
Projects, Pre-Feasibility study, Identify common sources of conflict within a project
environment.

Unit 2: Project Preparation and Budgeting (11 hours)

Technical Feasibility, Marketing Feasibility, Financial Planning: Estimation of Costs and
Funds (including sources of funds), Loan Syndication for the Projects, Demand Analysis and
Commercial Viability (brief introduction to NPV), Project budget, Collaboration
Arrangements, Tax considerations and legal aspects.

Unit 3: Project Scheduling and Appraisal (9 hours)

Decomposition of work into activities, determining activity-time duration. Business Criterion
of Growth, Liquidity and Profitability, Social Cost Benefit Analysis in Public and Private
Sector, Investment Criterion and Choice of techniques, Estimation of Shadow prices and Social
discount rate.

Unit 4: Project Planning Techniques (11 hours)

Determine project duration through critical path analysis using PERT & CPM techniques.
Resource allocations to activities. Cost and Time Management issues in Project Planning and
Management.

Unit S: Project Risk and Performance Assessment (9 hours)

Project Risk Management- Identification, Analysis and Reduction, Project quality
management, Project Performance Measurement and Evaluation, Project Report, Project
Closure and Audit.

Exercises:
The learners are required to:

1. Examine the project running in the local area and list the activities required for project
completion.

2. Develop time estimates for various activities.

3. Evaluate the critical activities of the project using CPM technique.

4. Find out the delays in the activities, if any, and their impact on cost and project completion.
5. Discuss PERT and CPM techniques with help of any corporate example.

Suggested Readings:

e Chandra, P. (2019). Projects: Planning, Analysis, Selection, Financing,
Implementation and Review. Delhi, India: Tata McGraw Hill.

e Gido, J., & Clements, J. P. (2015). Project Management. Delhi, India: Cengage
Learning Pvt. Ltd.

e Gray, C. F., Larson, E. W., & Desai, G. V. (2014). Project Management: The
Managerial Process. Delhi, India: Tata McGraw Hill.
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e Kanda, A. (2010). Project Management: A Life Cycle Approach. Delhi, India: Prentice
Hall India Learning Private Limited.

e Khatua, S. (2011). Project Management and Appraisal. Oxford, United Kingdom:
Oxford Press University.

Note: Suggested readings will be updated by the Department of Commerce and uploaded
on the Department's website.

General Elective Course- 5.3 (GE-5.3): Digital Marketing

Course Credi | Credit distribution of the Eligibi Pre-
title ts course lity requisite
& criteri of the
Code Lectu | Tutori | Practical/ | @ course
re al Practice 07 e,
GE-5.3 3 1 0 Pass in Studied
Digital Class Xl Brand
Marketing Management
(GE-4.3)

Learning Objective: The course aims to provide knowledge regarding the concepts, tools,
techniques and relevance of digital marketing in the current scenario. It also enables the learners
to learn the practical application of the Digital Marketing tools and the ethical and legal issues
involved therein.

Learning Outcomes: After completion of course, learners will be able to:

1. Identify and assess the impact of digital technology in transforming the business

environment and also the customer journey.

2. Describe the functioning of the digital marketers and how it is different than the traditional
marketing practices

3. Discuss the significance of digital marketing tools, such as, SEO, Social media platforms,

Online advertising, Blogging etc.

4. Analyse ethical considerations and the regulatory framework of digital marketing in India.
5. Describe the various ethical and legal issues in digital marketing.

SYLLABUS OF GE-5.3

Unit 1: Introduction (9 hours)
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