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Learning Objectives   

By the end of this course, students should be able to: 

1. Understand the unique challenges and dynamics of Human Resource Management (HRM) in 

the healthcare industry. 

2. Explore the role of HRM in promoting a positive organizational culture and employee 

engagement within healthcare settings. 

3. Develop skills in talent acquisition, recruitment, and retention strategies specific to healthcare 

professionals. 

4. Analyze the importance of training and development programs for healthcare staff to enhance 

their skills and knowledge. 

5. Gain insights into effective performance management and evaluation methods in healthcare 

organizations. 

6. Examine the legal and ethical considerations related to HRM in the healthcare sector. 

7. Learn about effective communication and conflict resolution techniques in healthcare teams. 

8. Understand the impact of healthcare policies and regulations on HRM practices. 

 

Learning outcomes  

Upon successful completion of this course, students will: 

1. Explain the key HRM challenges faced by healthcare organizations and propose strategies 

to address them effectively. 

2. Assess the role of HRM in fostering a positive and inclusive work environment in 

healthcare settings. 

3. Formulate talent acquisition and retention plans tailored to the specific needs of the 

healthcare industry. 
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4. Design and implement training programs that enhance the skills and knowledge of 

healthcare professionals. 

5. Apply performance management techniques to evaluate healthcare staff and promote 

continuous improvement. 

6. Demonstrate an understanding of the legal and ethical considerations in HRM practices 

within healthcare organizations. 

 

Syllabus 

Unit 1(5 Hours) 

Introduction to HRM in Healthcare , Overview of HRM and its significance in the healthcare 

sector , Key challenges and opportunities in HRM specific to healthcare organizations, 

Understanding the healthcare industry's unique workforce requirements. 

Unit 2(10 Hours) 

Organizational Culture and Talent Acquisition , The role of HRM in shaping the organizational 

culture within healthcare setting , Strategies to promote employee engagement and job 

satisfaction in healthcare teams, Employee motivation and its impact on patient care , 

Recruitment strategies for attracting and selecting skilled healthcare professionals, Effective 

interviewing techniques and assessment methods for healthcare candidates, Diversity and 

inclusion in healthcare hiring. 

Unit 3(5 Hours) 

Training and Development in Healthcare, Identifying training needs and designing relevant 

programs for healthcare staff, Implementing continuous learning initiatives to enhance healthcare 

professionals' skills, Evaluating the effectiveness of training programs in healthcare settings. 

Unit 4(5 Hours) 

 Performance Management in Healthcare :  Establishing performance management systems for 

healthcare employees, Performance appraisal methods and feedback mechanisms in healthcare 

organizations, Addressing performance issues and fostering improvement. 

Unit 5(10 Hours) 

Legal and Ethical Considerations in HRM , Understanding healthcare-related employment laws 

and regulations, Ethics in HRM decisions, especially concerning patient privacy and 

confidentiality, Managing conflicts between ethical principles and organizational objectives. 

Unit 6(10 Hours) 

Communication and Conflict Resolution in Healthcare Teams, Effective communication 

strategies in healthcare settings, Handling conflicts and promoting teamwork among healthcare 

professionals, Building effective working relationships in a diverse healthcare workforce. 

 



Practical component (if any) –  

N/A 
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Note: Examination scheme and mode shall be as prescribed by the Examination Branch, 

University of Delhi, from time to time. 

 


