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Learning Objectives:

1. To understand the meaning and importance of entrepreneurship.

2. To understand the issues and problems faced by entrepreneurs.

3. To enable students to work effectively with colleagues with diverse skills, experiences and be
able to critically reflect on own practice.

Learning Outcomes:

1. Recognize the entrepreneurial potential within yourself and appreciate the role of
entrepreneurship within society

2. Understand the process of entrepreneurship

3. Develop and appraise creative new business concepts that can be turned into sustainable
business ventures

4. ldentify the financial, marketing, legal, human resource, operations, and general management
skills that are necessary to successfully launch and operate a new venture.

UNIT-I (10 Hours)
Introducing Entrepreneurship: Introduction: concept and definitions, entrepreneurship mindset,
entrepreneurship process; factors impacting emergence of entrepreneurship; Evolution of
entrepreneurship; role of entrepreneur: role of an entrepreneur in economic growth as an
innovator; generation of employment opportunities; complementing and supplementing economic
growth; bringing about social stability and balanced regional development of industries.

UNIT-II (15 Hours)
Building Blocks of Entrepreneurship: Classification and types of entrepreneurs; dimensions of
entrepreneurship:  intrapreneurship,  social  entrepreneurship, net  entrepreneurship,
technopreneurship, cultural entrepreneurship, ecoprencurship; women entrepreneurs; rural
entrepreneurship; corporate entrepreneurs; characteristics of entreprencur: leadership; risk taking;
decision-making and business planning. Managerial versus entrepreneurial decision making;
entreprencurial attributes and characteristics; traits/qualities of entrepreneurs; creativity &
innovation.
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UNIT-II (20 Hours)
Creating and Running Entrepreneurial Ventures: Creating Entrepreneurial
Venture,Generating Business idea - Sources of Innovation, generating ideas, Creativity and
Entrepreneurship; Challenges in managing innovation; Entrepreneurial strategy, Business
planning process; Business Model for start-up ventures; Drawing business plan; Business plan
failures.

Mobilizing resources for start-up. Accommodation and utilities; Preliminary contracts with the
vendors, suppliers, bankers, principal customers; Contract management: Basic start-up problems.
Promotion of a Venture: External environmental analysis- economic, social and technological,
Competitive factors: Legal requirements for establishment of new unit and raising of funds,
venture capital sources and documentation required. Analyzing Business Opportunities: Market
Analysis; demand-supply. Technical Analysis; assets analysis, Financial Analysis; sources of
capital and its cost. Viable and feasible business Opportunity: Testing feasibility of business ideas
by applying sensitivity analysis.

UNIT-1V (15 Hours)
New Frontiers in Entrepreneurship: Technology and Entrepreneurship: tech-enabled ventures;
technology supporting entrepreneurship. Intrapreneurship: description, forms, levels and degrees
of corporate entrepreneurship, corporate culture. Entrepreneurial climate within the organization:
description, impact on intrapreneurship. Eco-friendly and climate conscious entrepreneur.
Stimulating organizational creativity: creative teams; managing organizations for innovation and
positive creativity.
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